
STEP 
THREE

Developing managers into confident, accountable leaders is at the 
core of sustainable transformation. Our Leadership Academy 
equips leaders with the mindset, skills, and systems needed to 
drive performance, coach their teams, and hardwire service 
excellence into daily operations.

Leadership Academy™

A clear path from pressure to performance. In most cases, organizations do not 
need “another training session.” They need clarity. Alignment. Direction. Without 
a clear roadmap, even the best teams struggle to create momentum that lasts. 
Which is why we begin with something different.

Your Customized 
Three Year Roadmap
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c u s t o m l e a r n i n g . c o m / s o l u t i o n s
F O R  H O S P I T A L S

Schedule a Call with Rhonda

If you are ready to clarify 
what your next three years 
should look like, let’s start 
the conversation.

Rhonda Stel
1.800.667.7325 x5200
rhonda@customlearning.com

STEP 
ONE

Jumpstart your patient experience strategy with a focused, high-
impact 2-day engagement that aligns your team, identifies key 
opportunities, and builds momentum for meaningful change.

Ignite the Patient Experience™
Two-day Onsite Consultation 

STEP 
TWO

A comprehensive, proven framework that transforms culture, 
strengthens leadership accountability, and drives measurable 
improvements in patient and employee experience.

Service Excellence Initiative™
Three-Year Transformation Journey
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