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Proven Strategies to Build Healthy Work Relationships Among Nurses,
Physicians, Pharmacists, and all Health Care Providers!

YOU WILL LEARN HOW TO:

»

Develop a shared team vision that inspires staff ownership to become
patient-focused through continuous improvement.

Fully leverage the power of Excellence by doing “1,000 Things 1% Better.”

Understand the complexities and dynamics of the Canadian Health Care
trends and know how to turn them into a positive force for improved
productivity.

Improve interpersonal communication and unlock the mystery of human
motivation by understanding the Four Behavioral Styles.

Create high-performance professional departmental teamwork.

Implement everything that you’ve learned through a turn-key “D.O. L.T.”
Team Building Plan.

Overcome a sense of staff betrayal and disillusionment and re-establish
trust and commitment.

SEMINAR ATTENDEES SAY IT BEST:

“Inspiring, motivating, and knowledgeable. Practical ideas and strategies that
can easily be implemented.”

— Brenda Hunter, Manager of Clinical Practice

“Excellent! Senior administrators need to hear this presentation right now.”

— Krista Sullivan, Recruiter
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