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MISSION:

To Create High-Performance Work Teams

YOU WILL LEARN HOW TO:
» Take charge of the team-building process.
» Choose and orient new team members.

» Develop a mission, a code of conduct, and team attributes
of shared values.

Increase team quality, productivity, and performance.

Create a team-building recognition system.

Reward and recognize for high-performance teams.

Develop the six characteristics of leadership in superior work teams.
Manage and reduce team personality conflicts.

Conduct powerful team meetings.
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Utilize the coaching process for learning.

SEMINAR ATTENDEES SAY IT BEST:

“Excellent! Presentation was loaded with enthusiasm, solid realistic ideas and
suggestions. Activities involving the audience helped demonstrate strategies in
developing teams at all levels.”

— Marg Culleton, UAH

“This program got me involved in planning what I could do to change the teams
that I work with so we all can become better team members and get results. |
intend to use the 13 steps to help the team get to know each other.”

— Christine Witt, David Thompson Health Region

“Enhance the culture — facilitate the change, identify what the culture is

now and what needs to change. Dynamic, fun, good techniques.”
— Georgann Hancock, Health Service Director, ECRHA
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