
Creating High 
Performance 
Teamwork

With People You Don’t 
Know or Like™ 

Mission: 
	 To Create High-Performance Work Teams

You will learn how to:
	 4 Take charge of the team-building process.
	 4 Choose and orient new team members.
	 4 �Develop a mission, a code of conduct, and team attributes 	

of shared values.
	 4 Increase team quality, productivity, and performance.
	 4 Create a team-building recognition system.
	 4 Reward and recognize for high-performance teams.
	 4 Develop the six characteristics of leadership in superior work teams.
	 4 Manage and reduce team personality conflicts.
	 4 Conduct powerful team meetings.
	 4 Utilize the coaching process for learning.

Seminar Attendees Say it best:
	 “��There is a wealth of knowledge and talent in staff that gets wasted 	

in traditional management styles.”	 	 	
	 	 	 – Jona Leppky, Executive Director M.L.S.

	 “�How to deal with negative, ineffective people. Very dynamic. Practical 
experiences demonstrated as opposed to theory.	
			   – Shelly Fleck-McCaskill, Site Manager, CRHA, Calgary

	 “�Enhance the culture – facilitate the change, identify what the culture is 	
now and what needs to change. Dynamic, fun, good techniques.”	
			   – Georgann Hancock, Health Service Director, ECRHA
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